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Research 
Strategy &

Methodology 

This Research was conducted in 2019 as part of a BA (Hons) in
Business Enterprise, Leadership and Management through AIT and
EQUAL Ireland. I am passionate about this topic as I have personal
experience of providing full time care while working full time.

The findings serve to raise awareness of the issues facing caregivers
in the workplace. The research can assist in adding to existing and
future research on solutions to retain and better support those
providing this vital service in Irish workplaces today.

STRATEGY AND METHODOLOGY  

A questionnaire was completed by 23 family caregivers also
employed in various industries and sectors in Ireland.

Face to face interviews were conducted with 3 family caregivers
employed in private, public and community & voluntary or third
sector organisations, in tandem with a review of the all relevant and
topical reports and papers.



INTRODUCTION & AIMS:

 Study explored opinions of caregivers on 3-5 day specific, paid 
care leave policy.

 With Ireland demonstrating near full employment levels.

 Investigate if policy introduction would act as an employer 
attraction & retention tool?

Health services under increasing pressure due to:

 Exponential ongoing growth in elder population & children with 
additional needs. 

 Explore whether the introduction of the 3-5 day specific, paid care 
leave policy could also lessen the strain on the health service?



OBJECTIVES:

 Exploration of current caregiver supports.

 Identify actual and perceived workplace barriers.

 Exploration of sick leave, paid or unpaid, is it being used for 
caregiving duties?

 Examine parental leave policy. Could it be expanded to include 
‘children looking after parents’ at end of life?

 Inform policy on findings, European Commission Work/ Life 
Balance Directive adopted by the European Council June 2019.



What exactly 
is a family 
caregiver -
who cares?

 ‘A family caregiver is someone providing an ongoing 
significant level of care to a person who is in need of 

that care in the home due to illness, disability or 
frailty’

John Dunne CEO Family Carers Ireland, 2019.

 355,000 + people in Ireland are family caregivers 

 210,000 also in full-time employment

Demonstrate higher absentee levels or leave 
employment prematurely – proving costly for 
employees, employers and the economy.



 Projected rapid population growth & increased health & social care demands up to
2030 (Wren et al. 2017).

 Introducing 3/5 days specific paid carer’s leave to offer workers more flexibility,
enabling continued high levels of labour force participation & assist seniors to
remain at home, reducing health system burden.

 Shift away from institutional care and increased emphasis on home based care
(O’Sullivan, 2019).

 Women are more likely to provide informal care at all life stages, particularly
women of working age (Russell et. al 2019). Thereby creating a double burden for
women (Hanley: Sheerin, 2017).

 Family Carer’s Ireland (FCI) awareness initiative ‘Caring Employers Future Proofing
your Workforce’ – value add for both parties – attraction and retention of talent
(FCI, 2019).

 Home care structures being diluted and decimated: 78,000 more women engaged
in employment in Ireland 2014 – 2018 (Eurostat, 2019): (Lafferty et.al, 2019).

 Support for family carers balancing work with care fast becoming a growing
health, business, economic and social issue (Lafferty et.al, 2014).



 Employee Leave Entitlements: Carer’s Leave, Carer’s Benefit legislation brought 
into effect in 2001. Take up of leave is low and in line with European trends (Bouget 
et al. 2016). 

 Reasons: Fear of negative consequences, loss of earnings, cost in terms of career 
progression/loss of opportunities, lack of knowledge of leave entitlement. (FCI, 
2017). 

 Older persons wants: In a poll of 1,000 adults conducted on older people when 
asked their preference to be cared for: in their own home (85%), in a nursing home
(6% ) and 9% said they didn’t know. (Amárach Research, 2016).

 Weekly cost of caring for an older person in acute hospital is estimated at €6,000 
p/w (Lyons & Sirr, 2016). 

 Significant economy cost savings from options other than hospitals or care homes 
(BDO, 2014). 

 More progressive companies are acknowledging eldercare as equally important to 
childcare (Mercer, 2016).

 Workplace policy formulation in Ireland (Nobel, Weiss et al. 2017). 



Findings 

CARER/EMPLOYEE STATISTICS & 
PERCEPTIONS

 Women 36 – 55 years old - predominant 
caregivers

 Average 45 hours p/w spent caring (37%)

 Worse or substantially worse off due to care 
responsibility (41%)

 Perception of carers leave having negative 
impact on career (45%)

 Policy awareness by employee: Carers 
Leave (45%), Force Majeure (65%), Parental 
(50%)

 Sick leave unpaid (47%), use for caregiving 
duties (65%)

 Probable return to work full time after care 
(50%)

 Sick & annual leave widely used for 
caregiving episodes

 Rigid carers leave policy – low uptake

EMPLOYER PERCEPTIONS by CARERS

 Lack of flexibility

 Deficits in empathy & support

 Leave requests not given any priority / urgency

 Employee Assistance Programmes (EAP’s) not 
fit for purpose

 Preferential treatment of ‘parents’ family care 
needs at work

 Employer awareness of caregiver (84%)

 Unsupported after period of care leave (72%)



Conclusions 
& 

Recommendations 

Caregiver Employer State

Current supports grossly inadequate 
to allow caregivers to live, work and 
earn in a manner that is 
mentally/physically & financially 
viable

Introduction of 3/5 day care leave 
would act as retention tool, 
increased attendance and 
decreased sick leave

Increase in predominantly female 
numbers in employment, during & 
after care events throughout 
working life

Sick & Annual Leave used for 
caregiving = loss of earnings & 
downtime

Education of employers/employer 
bodies/State agencies/workforces 
on existence, scope, scale & needs 
of caregivers in the workplace

Agency collaboration in 
reskilling/upskilling/support for 
return to work carers or first time 
entrants

Improved access to information on 
supports available would assist

Complete overhaul of existing 
Employee Assistance Programmes, 
currently not fit for purpose 

Provide user friendly access to 
information on all supports available 
for employees & employers

Carers leave not designed to cater 
for the majority of working carers = 
rigid nature in earnings/hours/notice 
& 104 week timescale over lifetime

Offer flexible working practices to 
employees for caregiving episodes 
where possible & management 
training for dealing with 
applications & situations

Introduce policy similar to parental 
to include all family caregivers in 
line with societal changes

Proposed 3/5 days could be used for 
hospital appointments/collections/
deliveries to & from medical 
facilities

Retention and respect from loyal & 
responsible workforce

Health service shortcomings 
ameliorated through flexible work 
practices – timely collections from 
hospitals & shorter stay times = 
reduction in bed blockers
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