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1. Origins of Just Transition 
“Taking into account the imperatives of a just transition of the workforce and 

the creation of decent work and quality jobs in accordance with nationally 
defined development priorities” 

For COP21 (Paris Agreement) trade unions sent their largest delegation 
ever: 400 trade unionists

The effort was the culmination of scores of lobbying initiatives at national 
levels in the months leading up to the December 2015 talks. 

‘No Jobs on a Dead Planet’: Fought hard for by coalition of trade unionists 
and environmentalists

In keeping with UNFCCC Art 3 Principle of “common but differentiated 
responsibilities” or “climate justice”

ITUC General Secretary Sharan Burrow: “We understand that the sectorial 
and economic transformation that faces us [is] the fastest and deepest we 
have faced at any time in our history and with a faster time frame.”



2. Origins of Just Transition
Long history of environmental and trade union groups working 
together to improve working and communities conditions e.g. Black 
Lung disease

The phrase ‘just transition’ popularised by Tony Mazzocchi, leader of 
the Oil Chemical and Atomic Workers Union (OCAW) 

Worked to bring trade unionists into the 1970s “ban-the-bomb” peace 
movement, alongside a campaign to protect atomic workers in the 
transition to disarmament 

In 1990s proposed a ‘Superfund for Dirt and Workers’ so workers could 
access ‘GI Bill’ style higher education if they lost jobs due to 
environmental regulation.

‘Green New Deal’ approaches in United States, influencing the 
European Green Deal.



3. Origins of Just Transition
President of Mexico, Lopez Portillo, addressing the 34th UNGA 
Plenary Session 1979:
◦ Proposed a ‘world energy plan’ that “covers all nations, both haves 

and have-nots, is binding on all, and has as its fundamental objective 
the assurance of an orderly, progressive, integrated and just 
transition from one age of man's history to the next.”

1973 oil crisis: IMF - Foreign debts of 100 oil-
importing developing countries increased by 150% between 
1973 and 1977. 

IMF response led to liberalisation and privatisation of the first 
energy market in 1982 in Chile under the Pinochet dictatorship.

Just Transition was the call of Global South countries for energy 
to be seen as a right and a public good, not a commodity for 
wealthy and powerful countries. 
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Wider social justice concerns



Case Studies of Just Transition
Background and Approach
Explore case studies in order to extract:
◦ Policy recommendations for the operation of Transition Teams including Regional Midlands Team
◦ A practical framework to support workers to be redeployed, upskill or retrain
◦ Recommendations for core principles, alliances and appropriate scaling efforts that promote job and 

environmental quality
◦ Explore practical application of the principles of a “just” transition, examples of management and downside 

risks.

Assess international experience and best practice of climate-focused just transition with lessons for 
the Irish case.

Case studies chosen based on “best practice” examples mentioned in ILO/UN/OECD/academic 
literature.

Germany: The transition of the Ruhr consistently presented as a good example of transition. Lusatia 
is the completion of this process under the “Coal-Exit Commission”

Australia: Latrobe Valley is a smaller community already suffering from negative impacts as it faces a 
second major transition.

Scotland: An example (and only example) of a ‘whole economy’ just transition approach to fossil 
fuels – also in a similar economic and population context.



A. Just transition: Eleven lessons for Ireland
◦ Transitions are complex and take time: A just 

transition framework can help reduce policy 
incoherence and reveal cross-cutting strands.

◦ Context and past experiences of transition 
shapes a region’s response to, and experience 
of, transition: there is a need to listen, respect 
and acknowledge what went before and what’s 
needed by the local community.

◦ Preparation is required for a just transition:
Whether it be led by government, regional or 
local/community-based actors, and followed up 
with government support.



B. Just transition: Eleven lessons for Ireland
◦ Social dialogue: An effective, if not fundamental, 

mechanism for fostering trust and adopting a 
problem-solving approach to transition. 

◦ New institutional structures for social dialogue 
established by government: With overarching 
targets and goals, can create momentum and 
maintain discipline – however flexibility is needed 
to include learnings.

◦ An inclusive, place-based approach is necessary:
With an overall focus on regional development, not 
just the directly affected workers and companies



C. Just transition: Eleven lessons for Ireland
◦ Uncovering, valuing and cultivating the 

existing skills and capacities of a region: Can 
assist in sustainably developing the region and 
creating long-term high-quality employment.

◦ Skills audits are useful in transitioning a 
region: Alongside a coordinating and economic 
planning role for the state, such as government 
investment in alternatives, as well as regional 
initiatives to use the information provided. 

◦ State investment in supportive alternative 
infrastructure is a key driver of a positive 
transition.



D. Just transition: Eleven lessons for Ireland
◦ Personnel restructuring 

processes: Negotiated between 
companies and trade unions 
and/or brokered by 
government, such as 
redeployment, early retirement 
and internal retraining, these 
can lead to an orderly phase-out 
for workers. However, a balance 
must be struck between such 
phase-outs and the community 
and environmental interest.



A spectre is haunting climate action…
…the past lived experience of 
communities and workers.

Just Transition is not just a “safety net” 
provision. It is a means of raising larger 
questions about economic decisions 
and priorities, in order to assist 
communities, workers and governments 
in imagining a different and better 
future. 

It allows us to raise the question of 
‘where are we going?’ before we decide 
how to get there.





Presidential endorsement for NESC 
Council Report no 149: Addressing 
Employment Vulnerability as Part of 
a Just Transition in Ireland


	Four Case Studies on Just Transition: Lessons for Ireland
	1. Origins of Just Transition 
	2. Origins of Just Transition
	3. Origins of Just Transition�
	Slide Number 5
	Wider social justice concerns
	Case Studies of Just Transition�Background and Approach
	A. Just transition: Eleven lessons for Ireland	
	B. Just transition: Eleven lessons for Ireland
	C. Just transition: Eleven lessons for Ireland
	D. Just transition: Eleven lessons for Ireland
	 A spectre is haunting climate action…
	Slide Number 13
	Presidential endorsement for NESC Council Report no 149: Addressing Employment Vulnerability as Part of a Just Transition in Ireland�

