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Impetus for international concern
• Growing concern about the spread of ‘bad jobs’ and a great deal of 

debate about the extent to which these claims are well-founded.  
• Debate centred around questions such as: 

• Is work becoming more precarious? 

• Is work not being rewarded in the same way/to the same extent that it used to be? 

• Is work becoming increasingly polarised between ‘good’ and ‘bad’ jobs?

• Are ‘bad’ jobs getting increasingly ‘bad’?

• Growing concern given the potentially profound influence which 
job quality has for: 
• Overall wellbeing of the worker. 

• Business performance and outcomes. 

• Broader economic and societal wellbeing. 



Impetus for concern in Northern Ireland
• The latest draft NI Executive Programme for Government 2016-2021

included as 1 of its 14 strategic outcomes: ‘we have more people
working in better jobs’.

• Similarly, Department for the Economy recently published
consultation Industrial Strategy for Northern Ireland document -
‘Economy 2030’ - which aims to:

‘invest into bringing more and better jobs to Northern Ireland and
increasing our competitiveness.’

‘do all that we can to get more people into work and earning more so
that everyone has the opportunity to share in the gains of growing
prosperity’.



Measuring ‘better jobs’?: A ‘Better Jobs’ Index

Latest Draft Programme for Government document: 

- Higher paid jobs as the key indicator of better jobs. 

Economy 2030 document:

- Measure the key dimensions of job quality that are important for
employee wellbeing:

- Earnings quality.

- Should include other more qualitative aspects of employment
that contribute to employee wellbeing and satisfaction.



Measuring job quality

OECD Multidimensional conceptualisation 
comprises 3 dimensions:

Quality of earnings 

Job security 

Quality of working environment 



OECD Multidimensional conceptualisation: 
Quality of Earnings 

Measurement

Income poverty - live in a household with an equivalised net disposable income 
that is less than 60% of the median.

Deprivation poverty - Lack three or more necessity items which the majority 
believe are necessary for a decent standard of living in today’s society. 

PSE poverty - lacking three or more items and having an income below the 
median for those who lack three necessity items. 



OECD Multidimensional 
conceptualisation: Job Security 

Subjective measure which asks all adults who took part in the 
survey to respond to the survey item: 

‘My job is secure’ 

Responses collected on a 5-point Likert scale 

(Strongly agree -> Strongly disagree)



OECD Multidimensional conceptualisation: 
Quality of the Working Environment



Findings: Quality of earnings 

Percentage Ratio

Income poor 14.9 1 in 7 

Deprivation poor 27.3 Over 1 in 4

PSE poor 15.3 1 in 7



Quality of Earnings 



Job Security 

Over 1 in 3 in insecure jobs. 

i.e. 37% were either not sure if their job was secure or perceived their job 
to be insecure. 



Quality of Working Environment 

Percentage Ratio

(Low) Satisfaction/Sense of value 26 1 in 4 

(High) Stress 65.7 2 in 3

(Low) Control or flexibility 48.9 1 in 2

(Poor) Physical environment 45.4 1 in 2



Implications for policy


